5-year Strategic Plan Document, 2006-2010

HIP Multimedia Initiative
In Tanzania

FEMINA HIP Limited

Extended from 2010-2014 at the Council Meeting
May 2008

Si Mchezo! sehemu ya maisha yangu

Jamani, S| Mchezo! ni sehemu ya raisha yangu. Kiu yangu kwa
jarida hill huwa halishi. Nitalsoma, nitarudia, baadaye
naibandika katika ukuta wa chumba changu il niweze kuendelaa
kuiona na kurejea katika mambo mbalimbali ya kimaisha.

Kwa ufupi, pambo pekee nililonalo katika ukuta wa nyumba
yangu ni Si Mchezo! Ninalo tangu jarida 1a kwanza hadi Ia sasa
na nitaendelea kufanya hivl kwa faida yangu, wageni wangu na
vijana wenzangu,

Wito wangu nl kwamba, tusisama tukaliupa, NI hazina, tuitunze,

Leanya Mbalings, Kampuni ya Chai Mufindi

November 2008



Table of contents:

1. Executive SUMMArY .......cccovvviieiieiinannnn, 2
2. ACIONYMS ..ot e 4
3. Vision, Mission and Objectives ................... 5
4. Project Background ...............ccoieiiiiieinnn, 6

o Project history
o New scenarios
0 Lessons learnt

5. Situation Analysis ........ccccoeviiiiiiiiieannnnn 10

6. Methodology ..........cocevviiiiiiiiiie e 13
o Edutainment
o Participation and context
o Strategic partnerships
0 Monitoring and Evaluation

7. Programs and Activities .............cccceeeennen. 20
o0 Media Communication
o Community Mobilization
o Public Relations and Networking
o Organizational Management and Development

8. Budget



1. Executive Summary

The FEMINA Health Information Project (HIP), initiated in 1999 by the East African
Development Communication Foundation (EADCF), hasng) its seven years of existence
become one of the most well recognized long-termsnmaedia initiative in Tanzania. Popular
recurring magazines, a TV talk show and an interaetebsite — all complemented by other one-
off products — use thiedutainment’ methodology to entertain but also educate audgonea

range of sexual health, HIV/AIDS am@althy lifestyleissues. The products reflect the needs and
interests of young people in urban as well as ramahs. A participatory production process and the
use of testimonials — real-life stories of ordingouth — givevoiceto the questions and concerns of
the audience. Research and constant monitoringesttsat the products are relevant to local
contexts and stimulate change processes.

The media formats offer unique opportunitiessdtategic partnershipswith other ‘like-minded’
organizations. A platform is created where NGOs @thér agencies contribute as topic experts,
advertise their activities, and link audienceserres.Political leadersare encouraged to speak
up, participate in debate and set agendas forra€iarporate sectorcompanies gain opportunities
to advertise, promote their brands, educate therkferce, and demonstrate their increasing ‘social
responsibility’ through sponsorshig3istribution and dissemination logistics have been developed
to ensure that the products are made accessibleidety used in secondary schools, NGOs, clubs
and communities. Some magazines are sold on neesspimds and to workplaces, responding to
an ever-increasing demand.

The HIP communication strategy has grown rapidlg emultimedia initiative, working

effectively to enhance positive and open publicadeland to contribute to behaviour and social
change in Tanzania. HIP has beconii¢éeatyle brand for a generation of young Tanzanians.

In the coming phase, HIP will continue to consdidexisting activities, as well as work to develop
a more systematiegional component(Eastern and Southern Africtm) the project.

FEMINA HIP has faced a series of organizational ar@hagement challenges in 2005/2006. These
challenges relate to the transition from a smallbt project to a sustainable, dynamic, long-term
institution. Strategic planning was undertaken migi2004 — 2005. Four programmes were coined:
Media Communication; Community Mobilization; Public Relations and Networking; and
Organizational Management and DevelopmentTo accomplish its objectives, the staff and
human resources at HIP must be expanded and dtesragt, in particular at senior management
level.

HIP began in 1999 with funding from a single dorfeida (Sweden). During the last 3 years, over
seven different funding and technical support agenes have partnered with HIP. To be able to
sustain our positive development in Tanzania asageh the rest of the region, HIP has sought co-
funding, or so-calleghooled basket fundingfor its core and long-term activities, in order to
optimize the use of financial and human resources.

The first version of the HIP strategic plan wassprged to donors in May 2005. Sida who has been
the main or core donor from the start, committed005 to take on the role Esad donor

conducting the assessment or review of the HIRegfi@plan, and assisting HIP to get other donors
to join in. It was agreed that this assessmentdcthdn be shared with the other doors who were
interested in contributing to pooled funding (Isi®torwegians, Swiss, Danish).

HIP’s core funding contract with Sida came to ad &aly 2005 but so calldatidging phase

funds to enable HIP to carry on with activity whilevaiting the recommendation of the assessment



and a new contract, was granted by Sida. The lmidghase was calculated to take place during
the 6 months, from August to December 2006, sottleahew phase could start with the budget
year January 2006. A series of events and recomaderdorms in the organizational set up of the
governance structure and management of HIP, leddlays. HIP had presented Sida with a 2006
Work Plan and annual budget while awaiting the isiggof the long term contract. In the meantime
audits and organization reforms were effectuateslJdrgest being the registering afat for

profit company, FEMINA HIP Limited. The new contract with Sida, the lead donor, wgsesi
with the newly registered compaREMINA HIP Limited, 13 June 2006.

HIP is now ready to implement the pooled basketafidemo of Understanding’ has been drafted
for discussion with the interested donor partners.

A Work Plan and budget for 2007 is being set upgpragimately 2.6 million for 2007 is requested.

Sweden has signed for 1.6 million USD, and a wf&SD 1 million is expected to be signed with

Irish (300 000 USD), Danish, (300 000 USD), Swiks0(000 USD), Norway (150 000 USD), Sida
regional HIV/AIDS secretariat, Lusaka (100 000 USD)

HIP will continue to receive funds for specific iattes fromdonors with technical support
functions — such as USAID/FHI and GTZ, that are committegddner with HIP but cannot enter
into a pooled funding set up. FHI in partnershiphviIP, AMREF and TRACE has just been
awarded a contract to operate the 5 year youthranoge, UJANA. This will entail for HIP a
further amount of 300 000 USD pr year for the rfesd years to expand the SiMchezo magazine
intervention.

Additional funds will be accepted from donors apdrssors on a purchase order set up for pure
expansion of copie®f existing publications.

A Regional Global Fund Proposal, involving10 coig#in the SADC region, including FEMINA
HIP in Tanzania, and coordinated by Soul City hesnbendorsed by the government of Tanzania
and submitted. The proposal is about up-scalingf puins of up to one million of HIP materials
and capacity building of local staff.



2. Acronyms

ABCT
AIDS
AJAAT
ARV
BCC
BEST
CSO
EADCF
EAML
FCS
FGD
FLE
HIP
HIV
MEES
MP
MVU
NGO
PLHA
RFSU
SEDP
SMS
TACAIDS
TAPAC
TSJ

UN
VCT
ZAC
ZAPAC

AIDS Business Coalition of Tanzania
Acquired Immuno-Deficiency Syndrome
Association of Journalists Against AIDS in Tanzania
Anti-RetroViral therapy
Behaviour Change Communication
Basic Education Statistics in Tanzania
Civil Society Organization
East African Development Communication Fouiea
East African Movies, Ltd.
Financial Consultancy Services
Focused Group Discussion
Family Life Education
Health Information Project
Human Immuno-deficiency Virus
Moral Ethics and Environmental Studies
Member of Parliament
Mobile Video Unit
Non-Governmental Organization
Person Living with HIV/AIDS
Swedish Association of Sex Edoocat
Secondary Education Development Plan
Short Message Service
Tanzania Commission for AIDS
Tanzania Parliamentarians AIDS Coalition
Tanzania School of Journalism
United Nations
Voluntary Counseling and Testing
Zanzibar AIDS Commission
Zanzibar Parliamentarians AIDS Coalition



3. Vision, Mission and Obijectives

Vision
HIP envisions aempoweredsociety that fosters democratic values, critibaiking and positive
attitudes towards healthy lifestyles, gender etygrotected sexuality and HIV/AIDS.

Mission

HIP multimedia initiative will work througlstrategic partnershipsto facilitate open talk, public
debate and a social movement, enabling youth addbmmunities to creagupportive
environments to better access resources and services, to eentbeanocratic values and to change
their behavior.

Overall Objectives
To build a supportive environment where:

1. Young people in their communities enjoy theght to access information and services
and are empowered to make positive informed ch@oasnd sexuality and lead healthy
lifestyles in order to reduce the negative impddilv//AIDS

2. Communities exercise theight to express themselvesparticipate in public debate and
engage in civil society

Program Objectives
1. To interactively produce and disseminate long-tesaurring, as well as one-afiedia
products that communicate factual information on healtfgsiyles, sexuality,
reproductive health and rights including HIV/AID&)d promote life skills, audience
voices, entrepreneurship and positive role modeldéhavior and wider social change.

2. To cultivate grassroots environmentdor open talk, critical thinking and social change
that will foster healthy lifestyles and positivesponsible attitudes toward sexuality,
HIV/AIDS and democratic culture.

3. To continue to develop and sustainagen public debate and momentum for social
changeby promoting difestyle brand that will support civil society, the corporate &&c
and government efforts toward fighting the HIV/Al@Bidemic.

4. To developorganizational capacityto enable the organization to be managed effdgtive
and efficiently.



4. Project Background

Project history

The Health Information Project (HIP) was set ud @99 by the East African Development
Communication Foundation to respond to the heggamunication challengeand vast unmet need
for information in the context of the HIV/AIDS egithic in Tanzanid.HIV/AIDS is more than just
a health problem; rather, it is a result of — aadse of — broader social problems that can be
addressed by behaviour change communication (B&@Geting individuals, while supported by
wider, more fundamental social changedidlistic concept of healthylifestylestherefore became
key to the HIP approach.

HIP sought to develop youth-friendly and culturaBnsitive formats and content to communicate
about sexuality, risky behaviour, protection andlthg lifestyles. Interactivity with the audience,
continuous, long-term presence, access to the i@atand scale were the main concerns. An
innovative communication strategy usiedutainment, documentary journalism, participatory
production andstrategic partnershipswas designed.

The need for such a multimedia initiative in Tanaamas identified in 1998 by a regional network,
the Sida Partners on Adolescent Health NetwSBHRANe) The network had been set up to
encourage sharing of experiences and ‘lessonstlesrmethods for promoting adolescent health
issues in the African setting during the 198@sfew organizations in the region had started gisin
popular and innovative media products as an eyt po enhancing sexuality and prevention
education. At the time, the advocacy environmenmtanzania was ready for such an initiative.
Interested parties came together and in 1999 laadhttte EADCF, and a ‘cost-sharing’
public/private partnership around media for yousing FEMINA magazine, one of the first
‘glossy’ magazine products on the market in Taraaas its flagship product.

FEMINA magazine was initiated by Letitcia Nyereneli995 as a women'’s fashion and beauty
magazine, but it did not thrive as a commerciablpad. It was later taken over by East African
Movies Ltd., a small private media company whoggiad to build a market for the magazine.
EADCEF entered into a collaboratipartnership with EAML around FEMINA magazine on a
‘cost-sharing’ basis in 1999. The company was resiixbe for generating funds from sales of
advertisements and copies. Although EAML in theamained the publishers, EADCF took over
the control of editorial development. While retaipiits commercial profile, FEMINA HIP became
a pro-social magazine with a clear aim to commuaitayoung women and men about HIV/AIDS
and other youth and healthy lifestyle issues. Té&v@ REMINA HIP magazine took on an
innovative format and agenda during Phase One (29992). Sida provided the initial funding for
the project.

Using a glossy, high-quality quasi-commercial magazormat as the prime vehicle for a HIV
information project had not been tried in the caht# development communication and health
promotion. This innovation has been a conceptudldastribution challenge. The format was
chosen because a magazine is well suited to conaattumg about sex and intimate relations.

! The HIP has been implemented by the East Africamelbpment Communication Foundation (EADCF). Theco
HIP project has been funded by Sida, with fundimrgefxpansion and spin-off activities from NORAD, DGTZ,
USAID/FHI/JHU, UNAIDS, UNDP; UNFPA/AYA, Concern Taania, TACAIDS, RFE and Foundation for Civil
Society.

2 The SPANe was coordinated by Dr Minou Fuglesaragohnska Institute, Sweden, who later directeddésign of
the FEMINA HIP project and has served as the ptajeordinator/director since the start.



Articles can be re-read for clarification, the mzaiga can be kept for private reference, and the
content can inspire discussion and debate. Thedughty, durable materials add to the
magazine’s credibility and appeal. Durability isiaxportant asset; HIP estimates that each copy is
read by at least a dozen people in the typical sat@ool setting where the majority of copies are
distributed.

Over the last 7 years, particularly during Phase (2002-2005), HIP has responded to a growing
demand for information. Spin-off activities have shtoomed, and HIP hawvolved into a multi-
media initiative. Today it combines several media vehicles in trsyt of the overall
development objective. Although FEMINA HIP magazoreather the FEMA HIP magazine, as
HIPs major vehicle has been renamed today, rentiaénsore product, complementary media
reinforce and complement each other for differemti@nces in different settings. HIP has also
encouraged the formation of reader clubs, launghechotional campaigns, and adopted an
outreach agenda in order to complement its meadidyats with face-to-face communication and
public debate.

HIP has received a veppositive responsdrom various stakeholdefsom the start. The project
filled a previously unmet needn Tanzania for information, communication and pebate
around sexuality and HIV/AIDS, particularly in seckary schools and rural communities.

While youth are the primary targefatekeeperssuch as parents and teachers also read and highly
value HIP media products. The magazine also helgsgr organizations to communicate their
messages and access IEC materials for use inctiraimunity-based activities. Peer educators,
even Catholic nuns, use HIP products as referemterrals in their work. The project has seen a
growing demand for copies, outreach activities emithboration from a wide range of institutions,
including public and corporate workplaces, schoatg] NGOs both in Tanzania throughout the
East African region.

For seven years, HIP media products have comeegutarly and have become an institution,
a lifestyle brand that is sustaining a vital flow of communicatidinhas become one of the most
effective and well recognized nation wide commutigcainitiatives fighting the HIV/AIDS
epidemic in Tanzania and in the East African region

Evidence — in the form of qualitative studies,dettfrom readers, and questions asked during
outreach activities — is clear that HIP is empong®@and inspiring youth. In some cases, the
magazines have motivated whole communities to &akien to change some traditional practices
that were seen to encourage risky behaviour.

The external evaluation of HIP after Phase Onedayds Tufte (January 2002) argued that
FEMINA HIP had fulfilled and even transcended &$ gbjectives. No external evaluation of
activities was conducted of Phase Two, but a stddyganizational development and management
was carried out by Ernst & Young in 2003 and adf@Hup in 2006. Furthermore, a legal review of
the set up was conducted in March 2006. Severahgeanent recommendations and conditions
were made after these reviews, that have been tedezhof in this updated 5 year strategic plan.



New scenarios

FEMINA HIP has faced a series of organizational am@hagement challenges 2005-2006, as the
magazine has been in transition from a small, jpitofect to a sustainable, dynamic, long-term
institution. During 2004 a series sirategic planning workshopswere held to review
organizational changes and objectives, and to dpw@inership by the HIP team for the new 5
Year Strategic Plan. A series of changes to goveenatructure and management set up has also
been implemented, described in detail in chaptrogrammes and Activities, section 4 on
Organizational Management and Development.

The nature of thpartnership with EAML changed during Phase Two; with time HIP outgrew it
commercial partner. As HIP expanded both verticaig horizontally, income generation from
sales of advertisements became less and lessisagnifind the ‘cost-sharing’ model not viable.
EAML increasingly became a service provider to HRRestions about procurement were raised, as
some of the services provided by EAML, seen ingast as part of the partnership, were never
subject to tendering. However, with the Phase TBeta has made it a condition that this service
has to be tendered, as all other services.

Furthermore, it became more and more problematit tivhe that FEMINA HIP was not the
formal publisher of the magazine or owner of thanorname FEMINA. This initiated a series of
events that led to the changing of the name of HiB®r vehicle from FEMINA to FEMA

(FEmale and MAle, expressing more gender balaktmjever, to tap into the credibility and
identity of the name FEMINA, the registered compatily retains that name.

Sida regulations and condition of procurement &gell control of the name therefore changed the
‘partnership’ with EAML. One achievement of the pasllaboration with EAML that should be
noted, is the establishment of tREMINA Express Distribution System. Building on a
commercially-based network of regional agents amtlors, FEMINA Express has successfully
distributed HIP publications and other printed miate nationwide. The network is now catering
also for the products of other organizations.

In addition to core funding from Sida, HIP has reed short-term funds for specific spin-off
products fromseven different funding agenciesThis has been welcome but difficult to handle. To
be able to sustain our positive development in @arzas well as in the rest of the region, HIP is
now seeking co-funding grooled basket fundingto make the multimedia program more
manageable and to optimize the use of financialelsas human resources.

Lessons learnt: key activities implemented and results achieved
From 1999-2005 (Phases One and Two), HIP has dreergts activities and funding base. To
date, major accomplishments include the following:

® Print run of FEMINA>FEMA magazine grew from 15,0@0100 000 copies quarterly. With an
estimated readership of 12 persons per copy, saak reachesver 1 million readers.

® Majority of FEMINA>FEMA copies distributed quartgrto more than 1400 secondary schools
in every region of Tanzania (approximately all setary schools in the nation); remaining
distributed through ‘like-minded’ NGOs and commalautlets.

® Published FEMINA>FEMA User’s Guide.

® Print run of Si Mchezo! magazine grew from 10,00A©0,000 copies bi-monthly. With an
estimated readership of 15 persons per copy, saak reaches over 1 million readers. Core
funding for Si Mchezo! was provided by Foundation€ivil Society, RFE and USAID/FHI.



® Copies of SiMchezo! distributed to rural commurstveith heavy emphasis on southern regions
(Lindi, Mtwara, Ruvuma, Iringa, Morogoro, Manyara).

® Establishedwwv.chezasalama.com website, the first interactive, bi-lingual sexbhaklth
resource on the internet for Tanzanian youth (mngaship with GTZ and SPW).

® Established weekly, popular FEMINA>FEMA TV Talk Skdin partnership with
USAID/Johns Hopkins University Center for Commutiiza Programs).

® Produced ten programs of the FEMINA>FEMA TV Talko8hdealing with elections and civic
participation (in partnership with UNDP).

® Published two booklets: Living Positively with HRIDS and AIDS in Our Community (in
partnership with Soul City, with funding from RFE).

® Published the first book of PLHA testimonials (armership with TANOPHA and UNAIDS).

® Published popular version of National HIV/AIDS Rgli(in partnership with Concern and
TACAIDS).

® Published 8-page supplement to FEMINA>FEMA maganimedolescent sexual and
reproductive health rights (in partnership with UNFAYA).

@ Signed contract with Ministry of Education in Zalpai to edit and produce biology/sex
education textbooks.

® Produced two 1-minute television spots on VCT athfulness (in partnership with UNFPA).

® Original articles from FEMINA>FEMA magazine re-pighled in mainstream newspapers.

® Trained 30 Tanzanian journalists on reporting oW/AIDS (in partnership with Safaids).

® Received hundreds of letters each month from resaled viewers.

® Received thousand of sms to FEMINA>FEMA TV talk sho

® Roadshows, school visits and other outreach aesvitonducted.

® Encouraged formation of reader clubs; over 300schelgistered.

® Launched media based message campaigns launchpdnia Chaguo lako and Cheza
Salama, Sikiliza Mdundo.

® Developed a unique interactive production techniguensure that media products are relevant
and responsive to target audiences.

® Strategic partnerships established for all asp#dise project: content, distribution, outreach,
linkages to services and resources, product denedofy cross-promotion

® Involved PLHAs in production of media products.

® Generated corporate sponsorship to HIP products.

® HIP products used in corporate workplace HIV/AIDSgrams.

® Received requests to share our methodology witbrattganizations in East Africa.

@ Continuously documented feedback, research antts@sumonitoring and evaluation studies
and reports.

® Achieved a high level of local ownerstamong all stakeholders according to an externdlystu

conducted by Sida

3 An extensive evaluation conducted on ‘ownershiBida-funded development projects in Tanzania ast Efrica
in 2002 concluded that FEMINA HIP ranked favourainlyhe top. (UTV Sida 2002)
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® Conducted two quantitative surveys (one in partnpr&ith SPW) that show improved
knowledge and attitudes and even behaviour chaitgeraagazines were introduced in
specific settings.

® Showed positive results in national censuses ankgsi by other organizations (such as Ishi)
concerning the reach of and engagement with FEMINAYA magazine and other HIP
products.

® Commercially based nationwide FEMINA Express dmttion system established, functioning
and performing.

* Tanzania HIV/AIDS Indicator Survey. 2003-2004.
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5. Situation Analysis

The number of HIV positive people is increasingrfently estimated at more than 7% of 15-49
year-olds, 1% in Zanzibar) and there is no siga décline in prevalence. HIV/AIDS still
represents a huge communication challenge in Téazan

The battle against HIV/AIDS is not just fightingetbiological virus; it is also a battle against
social, economic and cultural aspects of the pamemiuding fear, denial, ignorance and
intolerance. Today, accurate, information aboutdisease and related issues remains scarce and
difficult to access in Tanzania, particularly faruth and people living in rural areas.

Changing behaviour patterns is very difficult Outdated, simplistic messages of ABC (for
Abstention, Be faithful and use Condoms) still doate. In addition to awareness and basic
education, people lack advice on how to cope wigsgure situations, and how to make decisions
in their relationships and in their social settings

Issues of sexuality, reproductive health, and HINY3 continue to be surrounded by silence and
shame. In the padtaditional initiation rites, unyago na jando, constituted modesf guided
communication on sexuality and responsible behamuyoung people in most tribal contexts. In
Tanzania, these have gradually disappeared othestsignificant function as in many other
African countries (Fuglesang, 1997). Parent-chdchmunication about sexuality has always been
considered inappropriate; rather, extended famaynipers — aunts, uncles and grandparents —
played this role in the past. However, this fansilypport is breaking down as urbanization causes
families to be more fragmented.

Furthermore, the modesthool systenhas not been able to assume the role of transgrofttide
skills around sexuality issues. Implementationedfuslity and HIV/AIDS curricula in schools has
been met with resistance on moral grounds for yeaasy fear that this type of education will
encourage promiscuity. Young people are thereftilidest to deal with the increasing influx of
media imagesmyths and peer pressure largely on their owrs. diifficult for them to access
adequate information and services that accommakeiieunique needs. As a result, teenage
pregnancies, high rates of new HIV infections, anldstance abuse are problems.

People are still reluctant to voluntarily test thelV status, an&/CT facilities are not widely
available. Many cases are therefore not reportddstatistics are inconsistent. People have
difficulties internalizing the fact that they are at risk of contracting\has.

The provision of life-prolonging drug&RV therapy, on a wider scale as part of the govertismen
new Care and Treatment plan, is a further challefiige government faces the huge task of
coordinating the delivery of these services, as asstommunicating to the public about various
aspects of ARV therapy and positive living.

After decades of socialism, principlesd#mocracyandcivic participation are being revived.
Individuals and communities are learning that bgtip@ating in public life, debating issues,
initiating action on their own and working togethéirey can have an impact on the quality of their
governance and on their day-to-day lives.

In Tanzaniapolitical commitment andleadershipto help control the further spread of HIV/AIDS
has been slow to emerge, despite the fact thaéeeedshows that political commitment has been
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crucial in controlling the epidemic in those fewuotries that have managed to turn the tide of
infections.

Recent years, however, have seen some change¥)1rtt®e multi-sectoral Tanzania Commission
for AIDS (TACAIDS) and Zanzibar AIDS Commission (ZA were set up under the Office of the
Prime Minister. This has given new vigour to goveemt HIV/AIDS work in various sectors.
Prominent political and religious leaders are simgwnore interest in HIV/AIDS, speaking up in
public fora and taking part in the national debatgroup of MPs have formed TAPAC (as well as
ZAPAC in Zanzibar), an NGO to contribute to thentigqigainst HIV/AIDS. However, often,

political leaders have a tendency to talk abougihidemic without following up their words with
action and without taking personal ownership. Ttedao prominent public figure, on the mainland
or on Zanzibar, has come out openly declaring tH&# positive status.

TheNational HIV/AIDS Policy was ratified by Parliament in 2003. The policy emagihes
personal responsibility in preventing the spreatiif, protection of the rights of PLHAS, the link
between poverty and HIV/AIDS, as well as a multiteeal approach to fighting the epidemic. The
Policy also stresses that both government and sigiety organizations must develop appropriate
intervention strategies for secondary schools anebschool youth). However, major gaps still
remain between stated policy and implementatiotherground.

In Tanzania, as in so many other African countigesl society organizationshave played — and
will continue to play — a crucial role in spearhiegdprevention work, even HIV care and
treatment. Many so-called behaviour change or @adesupport interventions are now in place.
However, synergy is often lacking; collaboratiomvien organizations and between the
government and civil society must be pursued. feuntlore, interventions have to be takesdale
in order to reach more people, particularly in uagsourced rural areas.

With globalization and a growing market economy anzaniamedia and information
technologyhave become more accessible, and disseminatiodistnthution facilities have
improved. This has made it increasingly possibledok through and develop new media vehicles
for HIV communication. Media represents a valuaigportunity to engage a broad public on
sexual health, HIV/AIDS, healthy lifestyle and @aducation matters and effect positive social
change.

The challenge is therefore to find new, strategaysvof communicating to achieve individual
behaviour change as well as social change. Samiesg be mobilized to prevent new infections
and support the children, youth and adults wha#ferted by and infected with HIV. Serious
efforts are needed teduce stigma, denial and discriminationin rural and urban settings. People
need to make a distinction between HIV and AIDS] emembrace the concept‘tiwing

positively’” with HIV. It is necessary to goeyond ABCto learn the whole sexual health alphabet
to become fully literate in matters of risk, prdten and positive living.

Factors at the heart of epidemic
In HIP’s analysis, three key factors remain atlbart of the present HIV/AIDS crisis in Tanzania.

1. HIV/AIDS information provision istoo narrow, and is often based on simple message
delivery. Different communication channels and media forntiads are able to go into deeper
detail, approach issues from many different anglddress the broader environment in which the
epidemic continues to spread, and place HIV preeerand living positively in the context of
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overall healthy lifestyles must be explored. HIPdmegroducts are a forum for messages — and a
discussion of the messages — to be taken to scale.

2. Behaviour change efforts tend to focus exclusively on individuals. While individual
behaviour change is important, it is essentialoiosaler the socio-cultural context in which the
individual is living. Behaviour change will be farore successful for a person who is living in a
supportive environment for change, an environmemthich issues are discussed openly, and
services and supplies are readily accessible. HIPnget this challenge by encouraging face to
face communication, grassroots mobilization, comityunide discussion and active engagement
with HIP media products and message campaigns.

3. A culture of silence and denial continuesto surround HIV/AIDS. Everyone — particularly
political and opinion leaders — must be encourdgedternalize the epidemic and embrace
HIV/AIDS as an issue that affects them persondlhe national response to HIV/AIDS remains
fragmented, and as a result achieves limited impaaditical commitment needs to be mobilized,
and an open, broad public debate must be achighedHIP lifestyle brand communicates a
commitment to open talk and personal responsibiiityough branding and advertising, different
components of the initiative will be unified.
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6. Methodology

HIV prevention programs must be guided by commuiuoastrategies that agrounded in
theory and that incorporate thecal socio-cultural context Furthermore, aultidisciplinary
approach is needed to adequately treat the complexity ®itbues involved

HIP’s methodology hinges on four crosscutting eletsieedutainment, participation, strategic
partnerships and monitoring and evaluation.

Edutainment (Entertainment-Education)

Around the globe, media-based ‘edutainment’ strategre increasingly being used to promote
behaviour and social change communication objegtivieh positive result$n Tanzania, HIP uses
thepower of entertainmentto entertain, educate and empower youth in appgaduality formats
that mirror contemporary youth culture and languéifgstyle and aspiratiorts.

Worldwide, most edutainment initiatives use ficabdrama. HIP, however, has pioneered the
innovative use oflocudrama — real-life testimonials and human interest stovidich are rooted in

a journalistic tradition — to communicate to audes Anyone who has a story to tell, whether
celebrity or street vendor, may be heard througgrwrews, testimonials, letters and short essays
from audience members. Research shows that thistiverapproach is not experienced as didactic
or preachy by young audiences, as it portrays jpedq@ themselves using their own vernacular.

The visual presentation of HIP media products feficimilar principles. Rather than using
professional models, HIP asks ordinary youth tgpgynportray themselves.

HIP products engage audiences further because rogtisu is apleasurableactivity. Audiences
appreciate the high-quality production, the playfesign, the colours and images, and they
appreciate direct language and open talk about @brsecret issuesuch formats create the
opportunity for exploring emotions of stigma, guitar and anger and for negotiating safer sex.

HIP’s edutainment strategy is grounded in the aab®ories of behaviour change communication.
At the heart of understanding this proced8asdura’s Social Learning Theory, which states that
human learning can occur through observing medeammdels. This type of learning can be as
effective as experiential learning.

Role modelingis also central to HIP’s edutainment approachtifigng with role models is an
emotional process, and the significance of emotiot#lV prevention cannot be underestimated.
The epidemic spreads mainly through sexual relaliges, which implies that feelings of romance
and desire are usually involved. HIV preventionas as simple as expecting an individual’s
knowledge of consequences to guide that individuattions. Edutainment appeals to the emotions
and makes people open and receptive to the fastelhas complexities. For this reason,
edutainment interventions seem to be particulgsfyr@priate for behaviour change communication
and they have proved to be very effective in maingapreventive action (Singhal &Rogers 2003).

® HIP has been inspired by a variety of documentedasiment and participatory approaches, but forémpsSoul City
in South Africa, one of the leading edutainmentamigations in the world today. HIP has receiveditézal support from
Soul City, and the two organizations collaborateuad the translation and cultural adaptation of FINDS booklets in
East Africa.
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HIP is also inspired by theoriesatual literacy, an understanding of how audiences interpret
visual images. Appropriate photos, photo-novels@artbons are key to the development of
effective formats (A Fuglesang 1982).

Participation and context

Common to all the HIP products is eateractive, participatory production processthatensures
that young people’s voices and concerns are thedsog board. HIP seeks an ongoing and
constant two-way dialogue with its audiences, natihan simple information dissemination.

Interaction with audiences is a constant featund|®f work. Editorial collection is conducted in the
field, and‘formative research’ in the form of focused group discussions is anoofmity to test
texts, story lines, interpretation of articles, ad¢abulary. This input helps to refine messages,
explore new angles to topics, sharpen the designdamtify gaps in knowledge, and is essential to
the HIP edutainment approa&uch active participation algmpowersreaders, enhances their
understanding of the issues and contributes to esise obwnership of the project. Youth
participation also helps contribute to creatingeamironment in which youth issues are taken
seriously youth take the leadin shaping their own future, and democratic valresupheld.

Outreach activities including ‘roadshows’ are ameottorum for interaction; public question and
answer sessions allow youth to air their concebasilliving positively with HIV, sexuality and
risk. Analyzing audience letters (including emaitel SMS messages) enhances HIP’s
understanding of audience perceptions and needs.

PLHAs are empowered to participate in the productind distribution of HIP products, and also to
participate in outreach activities to speak toghblic face to face. An HIV-positive woman has her
own column in FEMINA magazine. HIP has systemalycategrated the voices and testimonials
of the PLHA community in Tanzania into its mediagucts and other activities, thus giving
visibility to PLHAs and reducing stigma.

Bandura’s Social Learning Theory is primarily comezl with individually-oriented behaviour
change. HIP goes beyond BCC and is concernedawiitext and agency as wellTheories of
participation and action by activists like Paolo Freire have alspired the HIP approach. The
principles of dialogue, interaction, problem posirgflection and conscientization are fundamental
to empowermenandsocial changeAccording to Freire, people have to be empowesathaigine
change and to practice it; they have to learn &dyae social problems, and transform reality
through direct action. HIP activities are desigte@drompt readers to think critically, to seek
solutions, and take control of their lives ratheart passively allowing events to happen to them.

Democratic principles and values- including civic participation — are cornerstoiéshe project.
Through its media products and activities, HIP aadwes for free speech and expression, an
animated and inclusive public debate, understandliiragnd insistence upon one’s rights, good
governance, voluntarism, and grassroots organioinghange. HIP also encourages audiences to
bring positive change to their communitiesvymyunteering, working together, taking action,
demanding their rights, using available healthises; forming clubs, discussing and debating
issues, sharing knowledge with peers and fam#ied,offering support to those who are affected
by HIV. HIP aims to involve not only individual aighce members, but also entire communities,
with successful examples of communities organitangsocial improvement being highlighted as
role models.
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HIP is guided by an anthropological perspectivel places considerable value on the role of social
and cultural context. The initiative is concerndthvpeople’s whole lifestyle and how gender and
power is culturally constructed (Caplan 1987). Usthnding traditional rituals, symbolic
meanings, how young people search for identityragdning in a rapidly changing world, and their
creation of and participation in local and globaduth cultures’ is also important.

Furthermore, an understanding of youth engagemitntand interpretation of the mass media is
key (Fuglesang 1994). Whether in rural or urbamsgd Tanzania today, young people today
acquire much of their knowledge of issues relatongexuality from their peers and, increasingly,
from the mass media (Fuglesang, 1997; Rwebangirdj&strom et al 1998;). Sex is still a taboo
topic for parent/child communication, while mediassages are saturated with contradictory and
sensational images of sex, love and relationsh¥fzging people’s fascination with the media and
with the entertainment industry can therefore lmmnsas a resource that can be used to effectively
communicate more pro-social messages.

Partnerships

Strategic partnershipsreinforce the messages in HIP products and fatlitheir use on the
ground. HIP collaborates with partners on manylewveschools, NGOs, employers, political
leaders and others — and aim&nanh-win’ relationships. HIP media products offer a forum fo
consensus building, for joining hands to fight épédemic. Pooling resources is important also in
this context.

Like-minded NGOs

HIP media products are a highly visible and effecgilatform in which NGO partners can
participate in various ways. They are consultetbpe expertson specialized issues, they can
advertise and promote their activities and/or potsland services. This ‘link to services’ is
essential in any sexual and reproductive health-iNdprevention program.

NGOs are vital to successfdistribution and dissemination, ensuring that HIP products are
available to the intended audience. In turn, NG&aeive free copies of magazines and booklets
and video tapes of the TV Talk Show to use actiuelyeir community-based activities, including
peer education. Media-based messages become nweefplovhen they are reinforced by 'face to
face’ interpersonal communication.

NGOs are ofterntry-points into local communities for other activties as well such as outreach
events, research, and editorial collection. Onemgte of a successful partnership is with Students
Partnerships Worldwide (SPW) in Iringa, an orgatarathat places Tanzanian volunteers in
secondary schools. As well as being eager usdfidRomaterials in the school setting, they have
also worked with HIP to develop the FEMINA>FEMA WseGuide, and have carried out a
guantitative survey with HIP’s Monitoring and Evation Unit.

The cor porate sector

Since the beginning, HIP has had a profile as diglpkvate initiative, mirroring the partnership
between EADCF and EAML. Theorporate sectoris valuable for the HIP initiative, both in terms
of expertise in marketing, distribution and puhblig) but also for extra income generation.
Generating sponsorship and income through saladw@rtisements and also printed copies has
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become a key element, operating after-win principles and fostering social responsibilitytie
business community. For example, Celtel sponsoisgpcontributed to airtime costs for the
FEMINA>FEMA TV Talk Show.

Subscriptions to workplaces have grown in receatsjeand have the potential to expand even
further. Geita Gold Mines buys copies of FEMINA>ME and Si Mchezo! magazines to
supplement and stimulate their workplace HIV/AID&gram.

Another example of a successful partnership wighcibrporate sector is Tanwat, a private tea and
wattle company employing thousands of workersimgl and Morogoro regions. A dynamic
matron runs the company’s heath and HIV prograrh thé support of management, and has
served as the entry point for Njombe district imtjgalar. Tanwat has worked actively to distribute
SiMchezo! magazine and integrate it in the compahgalth and community outreach program
with very successful outcomes. Peer educatorstieileditorial collection in Njombe district, and
a series of outreach roadshows were held in 2002.

Mainstream media provide another opportunity fdtatmration, for instance to publish HIP
articles as well as to improve coverage on HIV/A]B&xuality and youth lifestyles.

Political partnerships

Partnerships witgovernment and political leadersare a challenge; without political leadership,
the fight against HIV/AIDS will fail. Decision-make at all levels need to be continually informed
of and critiqued by lessons on the ground.

HIP systematically seeks out top political leaderanterviews and participation in its initiative.
For example, Prime Minister Frederick Sumaye has lieterviewed in FEMINA>FEMA
magazine and has participated in an hour-long FEAMMREMA TV Talk Show about children
infected with and affected by HIV/AIDS.

All MPs have regularly received copies of FEMINASE magazine in Parliament (Bunge) in
Dodoma during the past years, and efforts have begle to engage them to take action in their
constituencies. TACAIDS is also an important partiegether with TACAIDS and Concern, HIP
has produced a popular cartoon version of the NatidIV/AIDS Policy.

HIP is also supporting the Ministry of Educatiorthvinaterials to train teachers and promote the
Family Life Education curriculum in secondary sclsodlIP has been asked to edit and illustrate
the student books of the FLE curriculum with furgdlfrom UNFPA (for both Zanzibar and
mainland versions); the contract with Zanzibar b@sn signed and work has already begun.

District and regional government officials are adgments for the distribution and dissemination of
HIP products, and serve as entry points to comnasnit

Regional partnerships

Sharing experiences with similar initiatives, andjting methods to local context and resources
are challenges in edutainment and development caneation work. HIP springs from a forum

for regional exchange, and wants to facilitate ationied dialogue in the East and Southern Africa
regions.
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HIP has been inspired in particular $gul City Institute forHealth and Development
Communication Foundation in South Africa, a wellagdished, well-documented and highly
successful edutainment initiative. Their prime titekevision soap operas and radio dramas — as
well as complementary, reinforcing print mediabd@and advocacy campaigns — stimulate debate
on a range of health issues. Information campaigtisslogan messages are also used, and then
complemented by more in-depth discussion in primederials.

Soul City operates a regional expansion prograeight SADC countries. Tanzania is not part of
the regional expansion program, but HIP has beantgd the right by Soul City to collaboratively
adapt their materials to Swahili language and looatext. HIP is, in other words, the regional
focal point for Soul City materials in East Africa.

Straight Talk Uganda, a youth-focused, media-based initiative targesicigools supported by
clubs and outreach activities, is another regicofiborator. HIP has participated in a series of
regional workshops with Straight Talk that wereaaged for the purpose of sharing experiences
between youth media organizations in the region.

HIP receives an increasing number of requestsiformation about its unique, innovative
approach. Additionally, there is a demand in East &outhern Africa for more training on
sexuality. Previously$Sexuality, Health and Youth in Africa was held twice in Tanzania as a
regional training course, organized by the HIP gegbgoordinator in collaboration with the Institute
of Public Health at Muhimbili. HIP hosted a simitaourse in 2003 for its staff and selected local
stakeholders.

HIP would like to offer this training course againd combine it withraining on edutainment as
a methodology for learning about sexuality For this course, HIP will consider collaboratinigh
organizations such as Invent, a German-fundeditigaimetwork operating in the region.

The organizational set-up of the HIP multimedidiative has a strong link to Scandinavia and the
HIP Edutainment Foundation in Swederwhich serves the continued direction and developmen
of the methodological and regional aspects of FEMHP. It springs from the method
development conducted through Karolinska InstitbjeDr Minou Fuglesang. The HIP
Edutainment Foundation board serves amtarnational Advisory Board to FEMINA HIP,
consisting of international experts in edutainméegth promotion, anthropology and journalism.

Monitoring & Evaluation

Research and evaluatiorare built into HIP’s overall communication strateghroughout, HIP
pays close attention to measuring progress andnaetting ‘lessons learnt’. This will be achieved
in the coming phase by developing clear activiied outcome indicators, establishing continuous
monitoring mechanisms, and fostering an organinatioulture that encourages critical reflection
and learning.

The HIP initiative is all about change — behaviand social change — which is complex and
difficult to measure. There are so many varialdhes it is almost impossible to establish a
measurable, direct causal relationship betweendimidual’s behaviour change and their exposure
to HIP products. Furthermore, behaviour changendtikes place in stages. Measuring or
documenting behaviour change therefore becomealkeige from the perspective of
methodologies to use. The challenge can be taokldifferent ways.
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HIP is concerned with botfoermative andsummative researchEdutainment by definition
requires high levels of formativegn-going’ researchand audience participation in the production
process. Other important summative areas suchaah,reffectiveness and outcome are also
important to explore. HIP uses a combination ofnfiztive and qualitative methods that
complement each other

* ‘Formative research’ in the production process Extensive and on-going audience
interactivity ensures that the editorial conteneigvant, socially useful, responsive to the
audience’s needs, credible and achieves the desffiextt on the audiendeThis helps HIP
understand weaknesses and informs subsequent poodpmcesses and activities. In
addition to content, HIP also reviews format arsbai presentation of its media products.
Pre-testing in the community mobilization progrand &R activities are also important in
order to ensure that they retain their relevancerasponsiveness.

» Effectiveness Did the materials achieve the anticipated imp&it?audience members
understand the message, did they discuss the nesssié anyone, did they remember
them, did they pick up any unintended messages®ieideventually change behaviour?

* Reach.Understanding if, how and where the targeted aueienreached is also important.
How many people were reached with the product? H@amy have seen, heard of or read
HIP products? Monitoring the distribution is keg,\&ell as TV broadcasts and audience
ratings. Quantifiable indicators are used.

* Outcome Did the materials have any impact on the healttewelopment issues HIP is
trying to address? What is the rate of new HIV étifns? Are more young people using
condoms or abstaining from sexual intercourse.moee young people using clinics?
Results and audience voices are also used to ikeyngatekeepers, such as targeted
correspondence to political leaders or school heatkns.

Many BCC interventions and organizations in Tanazdrave conducted so-called KAP surveys.
However, baseline data tends to be largely redundasst studies show more or less the same 10-
15 % change in knowledge levels and other indisalostead, the aim should be to use resources
and technical expertise more effectively throughrgaships with other organizations to ensure
better design of instruments and routines for dati@ction. Data collection on FEMA magazine,
for example, has been integrated in several lacgiestudies such as the Tanzania HIV/AIDS
Indicator Survey (2003-2004). Another survey abymutng people’s media use was conducted by
Johns Hopkins University in connection with thei islimpaign. This has contributed valuable
outcome data.

Different types of research and evaluation are o for internal use, but also for accounting of
results to donors and other stakeholders. Furtherndocumentation of ‘lessons learnt’ is
important for sharing experiences with others wray mvant to use our approach. HIP will present

® A mixture of qualitative methodologies are useduding: in-depth interviews, observation of thegetraudience
viewing/ listening to/engaging with the materidigcused Group Discussions, text seminars (preatgsiparticipatory
appraisals in rural communities, letters from read® & A at outreach activities (recording andlgniag audience
guestions and comments) analyzing audience comespae.
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the research in creative formats so that data eatidgseminated widely to the public through the
media, public fora and NGO networks as well asHh® website.

Most of HIP’s formative research is conducted inis® Some of HIP’s larger surveys have been —
and will continue to be — conducted by independamifessional researchers. Swstternal
consultantsare seen to be more objective, raising the criggtilof the research findings.

Many valuable smaller studies of the HIP initiathave been conducted by visiting researchers.
We will continue to invite outside researchers fralirover the world to evaluate our programs.
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7. Programs and Activities

HIP will work to achieve its overall objectives ttugh 4 programs:
Media Communication

Community Mobilization

Public Relations and Networking

Organizational Management and Development

Cowp

A. Media Communication

Objective: To interactively produce and disseminate long-term, recurring, as well as one-off
media products that communicate factual information on healthy lifestyles, sexuality, reproductive
health and rights including HIV/AIDS, and promote life skills, audience voices, entrepreneurship
and positive role models for behavior and wider social change.

Justification

Using both print and electronic media, HIP mediadpicts achieve a broadach, with different
formats tailored to different, specific audiences. Differ@roducts and communication activities
complement and reinforce each other, formirmgm@prehensive communication strategy

The main products ateng-term andrecurring, creating a continuous flow of information and a
platform to treat key themes from new angles ardiffierent ways. Through its media products,
HIP communicates lfestyle brand thata generation of young Tanzanians are growing up.wit
The lifestyle brand becomes a shaper of young l@égocating for responsible sexuality, a public
environment for open talk and social action. Thioag, the media products aim to empower youth
to take their future in hand and make a difference.

HIV/AIDS is the entry point, while recognizing thigtV/AIDS is only one element of
contemporary youthfestyles A full range of cross-cutting topics are coverned|uding sexual
health, rights, healthy lifestyles, democratic piptes including civic participation, voluntarism
and community service, life skills, substance abosmey management, education and jobs,
among othersGender is taken into account throughout, asrdical thinking — in general, and
toward the media in particular — is encouraged.

HIP media products elicit input from readers arelaften developed in concert with other partners.
Importantly, media products give in- and out-of-@ahyouth and their communities a platform

from which theirvoicesand concerns can be aired and heard. Real-lifereqees in the fight
against HIV/AIDS are portrayed, including persotsitimonialsand case studies of behaviour
change at both the individual and community level.

The products help to promote tiiee, independent media- still a relatively new concept in
Tanzania. HIP media products enable communicatioogsses thdtuild citizenship, strengthen
public spheres, facilitate participation in commyridecision-making, and encourage citizens to
propose solutiongto problems facing the community.
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Distribution and dissemination of the HIP products is fundamental. Only by reaghaudiences

in good and regular time will the HIP lifestyle hdaflourish and the communication flow continue
uninterrupted. In Phase Three, careful follow-uplistribution and how the media products are
being used will receive more attention and resaurce

Activities
The main activities in the Media Communication Pamg will be as follows:

1) FEMA HIP magazine
Format: 64-page, full colour, bilingual (Swahili and Endjl)s quarterly magazine

Audience: young women and men aged 15-25, plus a widermgauliblic; the majority are
secondary school students who constitute the @iteaders and professionals of Tanzania

Content: sexuality and relationships, entertainment, lifiest, body and soul, jobs and money,
health services, questions and answers, livingigebi with HIV. Advertisement pages sold to
corporates, institutions.

Distribution: The print run will be no less than 95,000 copiesl has the possibility to grow
according to demand. Most copies will be distrildutee of charge teecondary schools
(approximately 70% of copies) ahNG0s (approx. 20%) throughout Tanzania, and to selected
NGO partners in the East African region. By 2005y@than 1200 secondary schools were
reached, constituting most of the secondary schodle country. Future expansion will cater for
new schools set up under SEDP (Secondary Edudagealopment Plan). More than 150 NGOs
will continue to receive copies, with a preferegoeen to those who actively use the magazine to
support their activities on the ground. Distribatwill also continue to special groups such as
parliamentarians and key government officials. fnao more than 10% of copies will Iseld
commercially in urban centres, in order to maintain a presemcihe mainstream newspaper
stands for promotiorSubscription copies will also continue to be sold to workplaces

2) User’s Guides
Format: one-off publications

Audience: teachers, club members, peer educators in workplacd communities

Content: how to use HIP media products as teaching anditegatools in schools, communities
and workplaces; ideas for activities, exercisesgusion and reflection

Distribution: print runs and distribution will depend on specthacget; for example, FEMA User’s
Guide will be sent to schools and teacher traioiteges,

3) FEMA TV Talk Show
Format: 28 weekly Swahili-language, 30-minute televisidk s&how with in-studio, out-of-studio
and comedy segments

Audience: youth and their families across Tanzania, pamidylin urban areas

Content: The show’s young hostess invites young peoplegspcelebrities and politicians into
the studio to discuss critical — sometimes contraiaé— issues relating to modern youth lifestyles;
debates between people of opposing views are emgedr Out-of-studio segments allow for a
wider public to share their experiences. The shimeggspace to young people who generally have
a difficult time accessing the airwavésteractivity and commentary to the program are

23



encouraged through SMS and telephone responsespmaiich receive a reply from the TV Talk
Show team; some letters are read on air.

Dissemination: The show will continue to be aired on Africa Me@eoup (Channel Ten and CTN)
but also on ITV to ensure nationwide coverage. WilR with the TV stations, continue to solicit
commercial sponsorship to help cover the costrtifee. The shows will be made available in
VHS cassettes for use by partner organizationsrantbbile video units.

4) Si Mchezo! magazine
Format: 32 page, bi-monthly, Swabhili-language, full colonagazine

Audience: rural, out-of-school, semi-literate youth aged2Bband their communities

Content: personal testimonials, news, money managemento plavel, entertainment, peer and
expert advice, case studies of community changsthyelifestyles, sexual health, health services,
youth voices, cartoon story

Innovative community-based editorial collectiondses on rural areas that are often under-
represented in the media. Editors travel to rusahmunities with laptop computer and digital
camera to collect material.

Distribution: Print run will reach at least 100,000 copies vaithestimated 15 readers per copy.
Print run has the possibility to increase accordingemand. Most magazines are distributed free
of charge through large-scale employers, NGOs acal government. Tanzania’s southern regions
(Lindi, Mtwara, Ruvuma, Iringa) have been the fotluss far, but distribution and editorial
collection will expand to other regions as demaaowtioues to grow.

5) Booklets
Format: At least 3 short (<50 pages), one-off publicatipasyear covering specific themes

Audience: general public, or depending on the nature of th@ipgation

Content: Four booklets have been published to date: Liviogitively with HIV/AIDS, HIV/AIDS
in our Community, 26 testimonials of PLHAS to pramoeduction of stigma and discrimination,
and a popularized version of the National HIV/AIPS8licy. Topics for future booklets include
ARVs, children and HIV/AIDS, drugs and alcohol gratenting. Separate versions for Zanzibar
will also be produced. Joint publications with hikended organizations will continue to be
pursued. Some booklets may be designed as puiumgiements to the HIP magazines, but will
always serve as stand-alone pieces as well.

Distribution: Booklets will be widely distributed throughout tbeuntry with HIP magazines, to
key decision-makers, to relevant NGOs, as welhesugh innovative retail outlets (such as with
newspapers, for example). Specific distributioradewill depend on the theme of each booklet.

6) www.chezasalama.com
Format: interactive, bi-lingual (Swahili and English), tégrly-updated (weekly) website

Audience: Swabhili- and English-speaking youth

Content: sexuality love, life, HIV/AIDS, entertainment, health sengc®pinion polls and
interactive discussion forums; mirrors the contd#rther HIP media products. HIP magazines and
booklets are available on the site in .pdf format.

Dissemination: The website is actively promoted through HIP meut@aducts, other websites,
partner organizations (SPW and GTZ), and other jaomthannels. CD copies will be made
available to schools with computers but no Inteageess, and to teacher training colleges.
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B. Community Mobilization

Objective: To cultivate grassroots environments for open talk, critical thinking and social change
that will foster healthy lifestyles, and positive, responsible attitudes toward sexuality, HIV/AIDS
and democratic culture.

Justification

Individuals need aupportive environmentto enable them to change their behaviour, adopt
healthy lifestyles, talk openly, exercise theihty protect themselves from HIV, and live
positively with HIV/AIDS. Experience shows that whelIP media products are actively used in
face-to-face communication activities, their effscénhanced and messages are reinforced.

Through interpersonal communication and commumitgraction, the Community Mobilization
Program will enhance people’s ability to exchardgas, take action and influence change.
Activities take a variety of formats; all reinforttiee understanding of messages communicated
through HIP media products, and encouragepan dialogue Most activities will be undertaken
in partnership with NGOs, district authorities atdler community-based partners.

Interaction with audiencesis critical to the editorial process and to sdyiotig the relationship

with audiences. When HIP team members travel tdighek they openly discuss audience
guestions and concerns, develop editorial conbertigct feedback, monitor distribution, and assess
how media products are used — and how their usbeamproved — in local settings. By following
up on distribution, the HIP team can ensure tisgbutblications are being actively and effectively.

Roadshowsenable the HIP team to speak to the entire comyuncluding parents, guardians,
community leaders, religious leaders and local gowent authorities. Such a broad audience
contributes to stimulating to open public debaté amore positive atmosphere for social change.
HIP asks the community to embrace the HIP, its pctg] and even the HIP lifestyle.

Reader Clubsstimulate reading, discussion, peer education neonity service and sharing of
experiences on issues presented in HIP media pisadR@rticipation in clubs advances the notion
that change is achievable when ordinary peopletpgether in a voluntary spirit. At the same time,
club members learn and practice important lifelslslich as leadership, being part of a team,
making collective decisions, setting goals andeadhg objectives.

Youth leadersinspire others to adopt a voluntary spirit, opessn@nd social action. Those
recognized are active users of HIP media produalgpaoponents of the HIP lifestyle brand, and
become role models for others.

Teachersrequire support and training to cover sensitigeiés on sexuality and HIV/AIDS. If
teachers lack knowledge and confidence, they maw elect to avoid the topics altogether. Given
the strong presence of FEMA magazine in seconddngas, HIP places a priority on supporting
teachers to adopt an attitude of openness anciaey and encourages the use of the magazine as
teaching tool — both in and out of the classroom

Letters and other written correspondence from audiencelmeesrare an enormous resource, as

they communicate who and where they are, what th@in minds, what vernacular they are using
and what questions they are asking. Personal respda letters enhance audience engagement
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with and ownership of the HIP lifestyle brand, dadilitate a two-way communication between
HIP and its audience.

Activities
The main activities in the Community Mobilizatiorogram will be as follows:

1) Roadshows

HIP will organize one community roadshow every t¢grain partnership with local organizations
and government authorities in selected areas atdraa. Roadshows consist of drama agoima
performances, question and answer sessions withABlardd/or health professionals, and exposure
to the HIP team members. Magazines and promotioagrials such as User’s Guides, T-shirts,
stickers and posters that reinforce HIP’s iderddya multimedia lifestyle brand, will be distribadite

HIP will also participate in other organization®nemunity events upon invitation, and fairs and
festivals (eg Saba Saba) depending on availalitity capacity.

2) Distribution follow-up

Distribution of HIP publications will be outsourcéma service provider. The Community
Mobilization unit will keep an updated list of aélcipients, and will issue clear distribution oler
to the service provider after every print run. eettwill be prepared to accompany all printed
materials. Follow-up visits to recipients such elsa®ls, clubs, NGOs and distribution agents will
be conducted during outreach events and montigy ta the field.

During school visits, the HIP team will meet teash@nd school authorities; meet with students;
answer questions; check and advise on distribumiethods; assess resources (library, other clubs,
etc); understand and advise on club activitiesperage new club formation; advise clubs on
linkages with other organizations; collect voicesigs for editorial content; collect feedback;
advise on use of User’s Guides; and distribute pt@mnal materials.

3) Clubs and Youth Leadership Development

HIP will refine and communicate its guidelines &wb registration, activities and reporting; record
the registration of new clubs; log all corresporaewith clubs; and encourage club formation via
HIP media products and other channels. In additidR, will communicate to clubs at least twice
per year in order to advise on organizational msitencourage voluntarism, community service
and leadership; express HIP’s expectations of clad clearly explain what clubs can expect from
HIP.

In an effort to contribute to club sustainabilifiP will link clubs to its partner organizations in
their communities for service provision and colledimn. HIP will support the clubs with some
learning materials, promotional materials and ppartunities for interaction with other clubs.

HIP will continue to develop itBEMA Ambassador educational scholarship program by
identifying individuals who represent ideals ofigisimn and community service and who
enthusiastically promote HIP messages. In addiich,year, HIP will giveawardsto best
teacher/headmaster and best club.

Winners will receive certificates, T-shirts and matary awards, will be profiled in HIP media
products, and be eligible to participate in the Niional Youth Conference.
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An annualNational Youth Conferencewill draw on clubs as the participant base. Thefaes
conferences will be identified, and ideas for edioceand community activism will be discussed.
Awards will be presented at the conference, gemgratedia attention.

A youth advisory board will advise on content for media products and vetlilitate
communication with youth in distant regions. Theigr will meet at least once a quatrter.

4) Correspondence with audience

HIP will register, code, respond to, and archivenaitten correspondence (letters, emails and
SMS) from audience members. Content of lettershlfed into editorial processes of media
products, and trends in themes or questions willdied and communicated to the entire team.
Letters will be formally analyzed for monitoringciavaluation purposes.

5) Teacher support

HIP will collaborate with FLE to support their tnemng efforts. In addition, HIP will meet with
teachers during school visits, and will introdud® iroducts (including User’s Guides) and
lifestyle brand at teacher training colleges. Logpgsiwith the Tanzania Teachers Association will
be sought.

6) Resource centre

HIP will establish a colourful, lively, accessildentre for information and sharing at its offices i
Dar es Salaam. HIP materials will be availabledati and other visitors. Visitors will be able to
ask questions, conduct research, relax, discuss,idecess the internet, and be referred to
appropriate organizations when in need of coungaither services. HIP team will use the space
to conduct FGDs, pre-test articles and meet withemce members.
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C. Public Relations and Networking

Objective: To continue to develop and sustain an open public debate and momentum for social
change by promoting a lifestyle brand that will support civil society, the corporate sector and
government efforts toward fighting the HIV/AIDS epidemic.

Justification

By fostering creative and strategic win-vaallaborations with diverse actors at different levels,
HIP will stimulate discussion and action aroundiessof democratic principles, healthy lifestyles,
sexuality and HIV/AIDS.

Strategic partnershipsand potential collaborations are many. For exapgpleate sector
companiescan be tapped for sponsorship and subscriptidmsy fave a vested interest in
protecting their workers and customer base, andyraemsocially responsible. Several are already
using HIP media products in workplace HIV/AIDS pragps. They also carry the possibility of
contributing to long-term sustainability.

Collaborating witiNGOs — including participation in alliances and netwskis important to
share experiences, pool resources and increasetinki® has the potential to be a resource for
and learn from partners not only in Tanzania, et & the wideiEast and Southern African
regions

HIP activities are designed to help tBevernment of Tanzaniaachieve its objectives as stated in
the National HIV/AIDS Policy, particularly concenyg the prevention of HIV transmission and the
defence of the rights of PLHAs. Governmegpresentatives, political leaders and electediafé
need to be mobilized to commit in words and actfighting the HIV/AIDS epidemic and
promoting healthy lifestyles. Given the large preseof FEMA magazine in secondary schools,
HIP is in the unique position to support and com@at the efforts of FLE (Family Life Education
Unit of the Institute of Curriculum Development)rnmainland Tanzania and MEES (Moral Ethics
and Environmental Studies) in Zanzibar.

HIP’s messages, objectives and identity will alsccbmmunicated via theonventional media.

This represents a vast potential to reinforce thetkemes of the HIP initiative; encourage public
debate; reach a broad audience including gatekeeperkey decision-makers; promote the HIP
lifestyle brand; refer people to HIP media produotainstream issues of sexuality and HIV/AIDS;
and create a supportive environment for social gaan

Message-baseamedia campaignsvia nationwide newspaper advertisements, radidgs)gosters,
gadgets, outdoor advertising, murals and signatid/designed. Messages will encourage critical
thinking, debate and personal responsibility rathan the adoption of a particular behaviour. At
the same time, messages also attempt to explawvtrall, integrated concept of ‘healthy

lifestyles’ as well as promote widespread visijlitnderstanding and acceptance of the HIP
lifestyle brand and the values it represents.

HIP will also publicize its initiative and promaoits issues through targeted public relations

activities. HIP will also attempt to inform natidnmolicy processes and programs with on-the-
ground perspectives by strategic participationatwork fora.
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Activities
The main activities of the Public Relations andveking Program will be as follows:

1) Mobilize the private sector

Advertisements (pro-social, no tobacco and alcoldl)continue to be sold particularly for FEMA
magazine and the FEMA TV Talk Show. HIP will conte to sell single copies of FEMA
magazine through retail outlets in order to malartlaccessible to a broad range of readers and to
increase visibility of the brand.

Closer relationships to corporate partners sucbRISB bank, Celtel and Coca-cola will be sought
with an aim to generate income through the sabdgértisements and sponsorships. Bulk
subscriptions of FEMA and SiMchezo! will be soldaasinesses and other organizations for use in
their workplace HIV/AIDS education programs. HIRIaiso collaborate with ABCT and other
employer associations to strengthen its positioa @source for Tanzanian workplaces.

2) NGO networking

HIP will identify and participate in existing netwks and alliances that address issues of youth,
sexuality, HIV/AIDS, media and democratic cultutels as Safaids, Regional BCC Network,
REPSSI, FHI/YouthNet network, AJAAT, and others.

Other linkages with NGOs will pursued, such asyeptints to communities, links to services,
distribution and contributing as topic experts.|&@mbration on specific activities not anticipated i
this plan will be considered, and will depend opazty, resources and relevance to HIP’s
objectives. In any case, HIP will take on a coraiye or capacity-building role and not a
leadership role.

3) Interact with Government of Tanzania

HIP will participate in the government’s HIV prevam agenda as stated in sections 5.2 and 5.3 of
the National HIV/AIDS Policy. Existing partnershipsth TACAIDS, TAPAC, and FLE at the
Ministry of Education will be further developed.rBeerships will be sought with relevant

ministries, Zanzibari MPs and the MEES unit in Zbaz. HIP has already signed a short-term
contract with MEES to help them finalize the edjtemd design of student biology textbooks.

4) Regional/international networking

HIP will identify additionaldistribution outlets for HIP media products in other East apdt€al
African countries. HIP team members will particgat strategic international meetings and
conferencesand staff exchange programmes, when the coshim @ind funds can be justified.

HIP will share its expertise in edutainment andusdiky with interested parties in East Africa —
including Tanzanian participants — by offering am@aal 1-weekraining course on these topics.

HIP will also share its expertise by offering shoapacity-buildingconsultanciesto other
organizations in the region that request such @sgis, when these activities do not detract from
HIP’s core activities. Requests for collaborati@vé already arisen; for example, a Kenyan NGO
is interested in using the Kiswabhili Soul City béstk, learning about our approach and eventually
working in a similar way in Kenya.

To further this exchangdlP will publish a booklet describing its unique methodology. HIP will

also work with an independent international docutagtfilmmaker to produce &lm to be aired
locally and abroad about the changing nature aiiaiéy in the African context, traditional rituals,
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and how we can better understand the contempoitagatien by analysing the traditional approach.
The film will involve the HIP TV Talk Show staff dneditorial team in research and production.

HIP works in partnership with the HIP EdutainmeatiRdation, Sweden. The Board of the
Foundation comprises the international advisorymidttee to the HIP, and actively promotes the
HIP methodology both regionally and internationally

As the regional collaborator of the Soul City Ihgi of Health Education in South Africa, HIP has
been given the right to translate and culturallg@dsoul City materials to the East African
situation. We will continue to translate and adapgeast one Soul City booklet per year.

5) Promote and brand HIP and HIP media products

HIP will promote the HIP brand to different audieady producing and widely distributing
promotional materials including T-shirts, wheel covers, posters, calesdstickers and bandanas.
HIP cars, office and office stationery will also ls&anded. Special promotion projects such as
creating murals to promote the HIP lifestyle branth local artists will also be pursued.

Promotion and branding of individual media productsand the HIP lifestyle brand will also be
achieved through quarterly media campaigns on raelevision, newspaper and signage. Each
year, HIP will conceptualize, pre-test, produce Emohch a new message-based media campaign
via nationwide media and other channels such bBstssposters, and stickers. Expertise will be
sought from an advertising consultant to determameppropriate mix of media and cross-
promotion strategies for most effective coverage.

TheHIP information leaflet will be updated as an all-round fact sheet togmethe project to
interested parties. Afestyle brand leaflet targeting youth will also be developed.

6) Public relations

HIP will cultivate closer relationships with Tanzam media. HIP will also encourage newspapers
to re-publish original stories from HIP media products so that the information rsach broader
audiences.

Popular television and radio personalities willdmeouraged to discuss and interact with HIP
media products during their regular shows. For gdanbreakfast radio presenters may consult
www.chezasalama.coonce a week to discuss what has been posted alisthession board.

HIP will maintain a list of press contacts, andlwisseminate quarterly press releases on HIP
activities and/or issuePBress conferencewill be organized when necessary, particularlyther
launch of new products or key research reports.

HIP will prepare and disseminagrgeted, regular correspondencdor key stakeholders such as
diplomatic missions, government ministries andiingons, development agencies, corporate
clients, NGOs, associations and others. Mailindshei sent at least quarterly and will include, for
example, HIP media products, information sheetsuahreport, calendar, copies of newspaper
coverage and feedback and research reports.

A FEMINAHIP website will be created and regularly updated to includaeagal information
about the FEMINAHIP organization and methodologywell as other relevant documents and
information. Links will be provided to other relexavebsites. Audience members will have the
opportunity to send comments and communicate with\ih the internet.
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D. Organizational Management and Development

Objective: Develop organizational capacity to enable the organization to be managed effectively
and efficiently.

Justification

During Phase Three, HIP will continue its transfation from a small, pilot project into a
sustainable, dynamic, long-term institution. In@rtb successfully achieve its programmatic
objectives, FEMINA HIP as an organization must whankher to consolidate its management
procedures and systems, recruit and retain exc¢gltefessional staff, and document the project’s
overall results and impact.

Sida Assessment of the HIP 5 year strategic plan

A thorough ‘assessment’ of HIP’s 5 year stratedgm pvas completed by Sida in December 2005.
The assessment was very positive. However, congere expressed around issues of
organizational structures and governance.

HIP was originally set up aspartnership between the EADCF, a registered NGO and a corporate
sector body, EAML. Whilst this partnership servhd heeds of the project initially, it no longer
suited the requirements of the expanding HIP. 88dammended that a further assessment be
made into the status quo of the partnership ag there unclarities relating to governance, the
terms of ‘separation’, service provision and precaent as well as ownership of the name
FEMINA. Sida felt that it was necessary to seekegixpnd legal opinion before a contract could be
signed in 2006. Furthermore, a few months eani€@eptember 2006 senior management had
informed Sida that it was suspected that therebleath somenisappropriation of funds by the
senior accountant during the budget year 2004-200i5.was being investigated further through
the ongoing audits.

To cover the further need of assessment of the BAIEAML governance, partnership, and finance issues
Sida contracted CG Gutberg, Ernest &Young, Swettenndertake a follow-up assessment of his original
study conducted in 2003. RexAttorneys, Sidas lasiyeDar were also contracted to review legal issue
relating to governance and the name registrati@Q0tberg from E&Y, visited HIP in February 2006 to
conduct his assessment and RexAttorneys conduwad eview in March 2006. The recommendations of
both experts were set as a seriesarfditions that should be put in place for the Phase Thre€-2009 to
assist HIP to fully operate in accordance with 8idaeor policies and regulations and secure the rgavee
and accountability of HIP in the future.

Conditions set:

A. Registering a new organizational set up

An organization with a more solid, functional gavance and management structure is necessary t@secu
the expansion and further development of the HIP.

B. Name transfer

For the continued use of the name FEMINA by HIR,tdansfer of the name from its owner EAML to be
done by an ‘assignment deed’. The organizationsitinvg technical and financial resources and buijdive
name, i.e. HIP, has to secure the legal control.

C. Procurement of distribution and other services

All contracted services, including the distributiegrvice provided by EAML, must undergo procurement
according to Sida's and international procuremalasr

D. Audit and finances

Reorganization of the finance department, a neanfifal policy and practices are needed to ensuterbe
controls. Action against those who have misappabed funds to be taken.

" Haki Elimu’s organizational and management systeawe informed and inspired those of FEMINA HIP .Ltd
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The condition and the response by EADCF/FEMINA IdIB set out in more detail below.

1. Governance

Legal status and set up of governance

EADCF was registered in 1999 as a Non Governm@rigdnization under the Societies
Ordinance, with the Ministry of Home Affairs. Howay the governance structure detailed in the
constitution was unclear and the member base vifaseliand not ascertainable. The set up has not
been appropriate to the work of the HIP. After ¢desation and consultation with board members
and staff, a proposal to re-register the orgaropadind revise the constitution in order to senee th
vision and mission and the HIP strategic plan maae appropriate way was put forward. Sida’s
lawyers in Dar, RexAttorneys reviewed the set uthefEADCF in March 2006 and came to the
same conclusion.

It was recommended that a new governance strubtuset up, registered as a Company limited by
guarantee, i.e. a not-for- profit company underGloenpanies Act, a common way to register
NGOs in Tanzania. The process to register a compasyinitiated in April 2006. Memorandum
and Articles of Association that effectively regels decision making and governance were written
up in consultation with lawyers. The organizatiosialicture consists of a clear group of founding
members, guarantors or Council members. FEMINA fdlihders are the ‘owners’ of the
organization, responsible for providing overalldesship and oversight through the appointment
and control of doard of directorsand endorses yearly audits. The founders also ssrvesource
persons and friendly critics, providing feedbackpoogram and organizational development, and
helps orient board directors in relation to FEMINAP values, philosophy and strategy. Founders
will meet yearly at a Annual General Meeting. Twarfiders are also guarantors of the company,
Minou Fuglesang and Walter Bgoya, the publishee [Elter is also the Chairperson of the
Council. Two heads of donor agencies are subsgrimembers of the Council, the Swedes and
Irish, to insure that their investment in the podbasket is monitored.

The Board of Directors will be responsible for ersilog the overall policies and financial and
operational guidelines of HIP, as well as monitgraf program implementation and the senior
management team. The Board has two scheduled meetach year, but may meet more often as
needed. Five Board members have been identifiethbigearch is on for a prominent person with
government links, before the final appointments lbamade. A commissioner of TACAIDS has
been suggested. The registration of FEMINA HIP tk&diwas complete on 13 June 2006, the very
day the contract was signed with Sida, the leasdbdomthe pooled basket.

The technical development, project design and ¢oatidn of the HIP will be channeled through
and supported by tHélP Edutainment Foundation registered in Swedeithis entity will
continue to develop, promote and document the HtPits unique docudrama ‘edutainment’
approach and provide and develop leadership, fiselnaternationally and support other
organizations in the SADC region that want to impéat similar initiatives.

Name transfer and end of partnership

The HIP operated by EADCF had since the project 8td. 999 been in partnership with the
corporate sector company EAML who are the regidtereners of the magazine name FEMINA.
The partnership has in essence been about EAMhdéditlP use their magazine name. HIP took
over the content and editorial control, i.e. becam@ractice the publisher of what was a woman
and fashion magazine, setting a whole new agendadaisex, healthy lifestyle editorial.

Although the initiative started out during the fiphase as a ‘cost sharing’ venture, the idea being
that EAML should generate funds through advertising sales of copies, this did not really
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happen and during the second phase of the pr@e62¢2005) a more straight forward ‘use of the
registered name in exchange for service provisehup was implementedhe principle service
EAML offered was the distribution. They worked whhP to build up the nation-wide distribution
network, which now has been registered under theef®MINA EXPRESS Distribution

Network. However, because of the unconventional ‘partnerstiip distribution and other services
offered by EAML were not subject to a normal prazuen

t process.

Sida and its consultants have also been of theapthat it iscontroversial, that HIP through
EADCEF, has been investing in a magazine name thatregistered by someone else, a magazine
name that HIP did not own, or have any legal cdmtoControl of the magazine name is
fundamental to secure the effective operation aharé expansion of the HIP. In May 2006
Swedish Embassy, Sida therefore requested a slgttedof agreement of the immediate transfer
of the registered name from EAML to FEMINA HIP by ‘assignment deed’. This was to ensure
that all funds and activities taking place under tlew contract with FEMINA HIP Limited was
with a FEMINA magazine legally registered by thensa

EAML signed the letter but in June when it was tiimethe transfer, they wereluctant to

process the handing over. This situation was umabge, lead to delays and the fact that third
parties were receiving royalties on the magazimeajanade the situation unsustainable. HIP
management consulted with Council members, langedsthe HIP team and decided that the
solution was to register a new name.

Consideration was taken of the strong feedback fieaders around gender and men’s issues. This
motivated the name FEMA. Our goal was to take @bt our organization and become
transparent in accordance with Sida’s requiremdite.announcement of the name change was
made to our partner EAML by RexAttorneys in JulY@0The registration of the name FEMA

with the registrar of newspapers was completedugust 2006. We could finally go to print and
start distributing the new FEMA magazine after a twonths delay in September 2006.

Organizational culture

With these organizational changes, FEMINA HIP Lixlifeels it is better equipped to cultivate a
culture of transparency and accountability. Furtihae, to strive towards professionalism, mutual
respect, and absence of discrimination as weltiisat reflection and learning from experiences
within the organization. HIP will continue to contrto practice these values in its workplace, and
in relations with colleagues in internal and exétprocesses. Where possible, FEMINA HIP will
strive to reach decisions through a process thaiwgages voicing of dissent and diverse
viewpoints. HIP’s method of operation has alwaysrbepen, inclusive, informal, experimental and
creative, while at the same time striving for aaclsense of focus, purpose, strategy and actian. Th
guestion of impact — what difference do we makal-b& stressed in all its aspects, including
HIP’s relevance, scale, quality and sustainability.

2. Management

FEMINA HIP’s senior management team is respondini¢he day-to-day management,
implementation, planning and monitoring of theiative. The new, expanded team of 30 staff will
be led by the executive director, four senior pangimanagers and an accountant. (see Human
Resource chart, appendix 2)

Each department aims to have brief weekly planamd)monitoring meetings, in addition to a one-
hour all-staff meeting every Friday morning foramhation sharing and brainstorming. Program
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managers and the accountant meet with the exealiteetor at least once per month for
monitoring progress and planning of the implemeniadf activities.

Staffing and emoluments
FEMINA HIP is committed to non-discrimination irsistaffing policy, and in particular
encourages the inclusion of women, young persodgarsons living with HIV/AIDS.

The guiding principle for staff compensation hasrb® strike a balance between fairness and
frugality, and between protecting the sustaingbditthe organization and boosting staff morale
through provision of decent market wages. HIP habke past lost valuable, trained staff for lack of
appropriate remuneration, and seeks to minimizeithihe future. FEMINA HIP is working to
rationalize salary levels and structures inclugngviding the lowest level with a living wage;
rewarding capability and performance; clarifyingrpeays for promotion; and keeping salary
levels in perspective in relation to the overallget. The staffing structure and salary levels have
been developed by the management in consultatitmtiae staff, and are to be approved by the
Board of Directors.

The FEMINA HIP has a HIV/AIDS mainstreaming poli@yworkplace HIV/AIDS program. Staff
training on HIV/AIDS and sexuality topics is condet regularly, and the promotion of VCT and
condom use. The organization will make all reastsatiempts to care for staff and their families
who are infected with HIV, including referral tdieble ARV-dispensing clinics when appropriate.

3. Human Resource Development

The prime responsibility for learning is that oétstaff, but he/she will be supported by an engblin
environment at FEMINA HIP, which promotes on-thé-gitical self-reflection and a culture of
creativity. Every member of staff in conjunctiontlwhis/her line manager and executive director,
will develop an annudkarning needs assessmeand a plan.

Once per month all staff will participate in a dmadr-longlearning sessionwith presenters drawn
from both inside and outside the organization. \Wreggpropriate, staff are also provided with
opportunities to learn through participation inest¢éd conferences, travel/study tours and formal
training courses through centers in Tanzania anobab Every staff member will be given the
opportunity to do short-term training in areas vehirey need to enhance skills and proficiency.

Each year FEMINA HIP will engage up $ointerns for a period of 3-6 months (no more than 3
interns at any one time) ad4 international volunteers The relationship between the project and
interns/volunteers is of mutual benefit.

Interns are provided with an opportunity to work alongseperienced staff in program
implementation, writing, analysis, monitoring ancliation among other areas, and participate in
all meetings open to staff. In this way, interndl gain useful skills, experience, confidence and
connections, contributing to the capacity developneé young Tanzanians. In turn FEMINA HIP
and its staff benefit from the contribution of itigent and motivated young people. Interns are
typically mid-way through their first university dese or are recent graduates. FEMINA HIP will
provide interns with remuneration for some of thets incurred on assignments.

International volunteers and fellowshipsrepresent an opportunity for intellectual and unalt
exchange. They can be particularly strong in wgitiresearch, analytic skills, and creative methods
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of facilitation. FEMINA HIP staff will have a chaado gain new perspectives and skills through
this interaction, and the international voluntesften return home better informed about Africa and
global relations, and motivated to make a diffeeerfolunteers from the US Peace Corps, VSO,
Swedish University students with Sida-funded Mikald Study scholarships, Fulbright scholars).

4. Planning, Monitoring and Evaluation

FEMINA HIP will develop a set of rigorous and priaat planning, monitoring and evaluation tools
and processes within the organization in orderéasure progress and to enable the effective
functioning and development of the organizatioalitsThe annual Work Plan and review
documents described below will also be shared pattiners, including donors.

The planning and monitoring process includes sékesacomponents.

K/
£ %4

Once each year in late November, FEMINA HIP willdha weeklong participatory retreat

to review the year, document progress and lessamst| and prepare an analytical narrative
report and a detailed work plan for the followirgpy. Staff, board members and selected
partners will be invited to participate. Emphasill e placed on developing clear
objectives and measuring progress, including sjpewatfifiable output and outcome
indicators. The annual plans will be shared with Board and donors at the annual review
meetings.

Drawing from the annual work plan, each unit wiielop more detailed quarterly activity
plans to guide their work and monitor achievem8tdff will use these plans on an ongoing
basis, with support and supervision from the marsage

A half-day meeting at the end of the last montleadth quarter will be set aside for joint
organization-wide review of the previous quarted &nalization of the upcoming quarter.

In late July of each year, FEMINA HIP will prepaaénalf-year ‘progress brief’ of six
pages, articulating achievements and challengesation to annual plans in point form,
and noting any major issues or revisions needesimle budget versus expenditure table
covering the same period will also be preparetiattime. These reports will be provided
to the Board and donors.

Evaluation will be conducted in the following ways:

Program staff will continually monitor and assessgpess through the processes described
above.

A more systematic and comprehensive review of tgarazation’s performance will be
conducted at the annual retreat.

Throughout, feedback mechanisms and formative relsedll be developed in all areas,
and responses will be analyzed and documentedpfegeam approach)

Independent evaluators may be recruited to aspessfis programs or activities, and to
undertake stakeholder surveys.

FEMINA HIP will collaborate with donor partners tmdertake one joint, comprehensive
external evaluation of the overall performance tasdhe completion of this program
period, so that findings can feed into future depeient of the program strategy.

Major evaluation reports will be shared with partnend posted on the FEMINA HIP
website.
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5. Reporting and donor relations

Reporting to seven different donors during Phase fas been a major challenge. FEMINA HIP
therefore strives toward so-called poobesket fundingand a simpler way of working in Phase
Three. FEMINA HIP suggests compilimge common set of reportgor its Board and basket
donors. There will be two reports each year: aruahocomprehensive narrative and audited
financial report provided in April. The annual refsowill seek to meet all reasonable general donor
requirements.

The narrative report will provide a comprehensigeaaint of progress made in relation the
program proposal, annual Work Plan and budgetilltoe highly analytical and reflective, and
provide a substantive discussion on the effectiseé the FEMINA HIP strategy, lessons learnt
and implications for future work. This report wallso be distributed to interested parties

An independently audited financial report will prde, in addition to the balance sheet, an
accounting of incomes and expenditures againstdiadgnd an independent general statement on
the strength of financial systems.

The mid-year reports will be brief, of about 6 pags described above. They will cover the
January to June period, and provide a concise atodyrogress and challenges, as well as budget
vs. expenditure for the same period.

Through the pooled basket funding mechanism, FEMHNR seeks to establish a good working
relationships with a group of 4-5 like-minded dopartner. Donors will be requested to contribute
towards a common budget, rather than select spesfiects for support. (Each preferably
providing no less than 10% of the overall budgéf will cultivate the relationships with donors
on principles of partnership, including mutual resp transparency, and minimizing transaction
costs so that FEMINA HIP can concentrate its resesipn its core mission.

Agreement will be sought on a common set of repgrtjuidelines, common bank accounts, and
review and disbursement arrangements for all pooéesttet donors. Whenever possible,
negotiations and discussions with donors will bedueted on a joint rather than bilateral basis.
One joint donor meeting is proposed to be held gael in April, to coincide with the release of
the annual report noted above. We propose thatamiatcover 3 -5 years, but that disbursements
be made annually (November /December) against gimvof satisfactory reports noted above.

FEMINA HIP will continue to collaborate with a festher donors and technical agencies for the
sake of strategic partnership and technical sugpket USAID/FHI the UJANA youth initiative
and GTZ).

6. Finances and accounting

During the past years, EADCF has developed finhsggtems and practices as the project grew,
and sought to conform to the ethical and techrinahcial standards. Principles afcountability
and transparencyhave been introduced, and steps taken to encoarsigared staff ethic

regarding the responsible use of resources. Thed?rdccountant for Phase Two was a certified
public accountant, (CPA) the highest qualificationhe sector. Progress was made in developing
policies and procedures, including the developroénser-friendly manuals.
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However, these procedures were not enough. In ARGS, at the start of the ‘bridging phase’
suspicion of misappropriation arouse when the ptojeanager of HIP left the organization without
forewarning and handing over. Furthermore, suspiwas raised further when the auditors delayed
to complete the audit of 2003-2004, and a ‘thefftash involving the senior accountant happened
in the office in October 2005.

A series of actions were immediately implementedethal financial consultancy assistance was
engaged. After warning letters the accountantiisfppost in December 2005. The audit for 2004 -
2005 was awarded to Ernst &Young and completeday RDO6. A detailed management response
to the audit and the fraud has been written upshiaded with Sida as the misappropriation only
touched the Sida account.

Since then, significant progress has been madeueloping and introducing clear policies and
procedures, these should be fully in place by n@i@72 A new finance and human resource policy
is in place. A software package that can genemteedul analyses and reports (Sage Pastel 8) is in
the process of being installed. The finance umitsatio produce reports to allow staff and
management to track incomes and expendituresatiorlto budgets and activities on quarterly
basis.

Unfortunately, after this incident there has bed¢uaraover of finance staff and HIP has had
difficulties to find the right in-house person tbie job of senior accountant. A new operations
manager, with financial management skills was riggdbut only stayed for three months having to
leave the country for family reasons. A new offileanager was recruited and is now part of
permanent staff. A series of senior accountante baen identified but for different reasons have
not stayed with the organization. In the meantinfieancial consultant has been contracted to
assist HIP through this transition period, settipgnew systems. The financial consultant will also
remain with organization and conduct regularly tgrdy internals audits.

Steps have been taken to develop a more profoaficeshic regarding the responsible use of
resources. Principles atcountability and transparencymust be respected throughout, but it is
quite clear that control systems must be in pla@very level and clear limits on cash handling.
Trust in delegation is not sustainable.

Auditing
Auditing is a key component of financial managenarffEMINAHIP and serves two main
purposes:

% To assess the integrity of the management of fandsassets, and

+« To identify ways in which financial management sys$ can be improved.

The Executive Director, Office Manager, Senior Aagtant and the Financial Consultant are
responsible for developing and implementing anrirdkeauditing process.

FEMINA HIP accounts will continue to be audited aalty.

External statutory audits of current accounts fADEF have been undertake as follows:

Aug 01 - July 02, Aug 02 - July 03, August 03 yJo4 Audited by Financial Consulting services,
clean audit report.

August 04-July 05, audited by Ernst & Young quetifiaudit opinion on Sida account only, other
donor accounts clear.

August 05-July 06 auditing by Ernst & Young ongqifxtober 2006.
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FEMINA HIP Limited will prepare statutory accourtds a calendar basis January to December
beginning with a shorter period in its first ye& June -31 December.

Audited accounts will be presented to the Boardsiraded with key partners and donor agencies.
Procurement of services

The E&Y consultant in his reviews of 2003 as welllat of 2006, underlines that at the beginning
of the Phase Three in 2006, all services includlirag of EAML to the HIP must be tendered
according to Sida procurement guidelines. Previopgbcurement in services such as printing,
audit, and graphics have been conducted by HIRROO3 E&Y recommended that EADCF support
EAML, who was then enduring a financial recovergiplby investing funds in helping build its
distribution system into the FEMINA Express Distrilton System that could cater for HIP
products but also others publications. The consufeared that the partnership could otherwise
become a liability to the positive growth of HIPowever, it was underlined that for the Phase
Three of the HIP starting 2006, the distributionv/g® had to be tendered. This was underlined
again in the E&Y assessment of February 2006.

A mapping of distribution services has been coretlibly HIP September 2006 and a needs
assessment workshop conducted 6 October 2006ingramd distribution are substantial contracts
and HIP has been able to offer long term regulatraats, making it possible for service providers
to plan their own activity and have a secured dated source of income. The procurement has to
be public and conducted in a fair and transparetrmar. The HIP is using the Sida procurement
guidelines to achieve this. The process in undenw&yctober and will cover the three year period.
In the meantime HIP is using its old service previd

Taxes and Contingencies

All costs in the FEMINA HIP’s budget are VAT incius, to provide for the possibility that case
by case VAT exemption is not granted in time oalhin the future. In addition, experience shows
that seeking VAT exemption is tedious, risky amdeticonsuming, and payments to service
providers are often delayed. Any funds that areseored as a result of VAT exemption will, with
permission, be re-allocated within the program area

Contingency is a way to provide security againstithpact of unpredictable events such as
increase in prices of materials (particularly fems involving foreign currency components),
personnel, etc that cannot be clearly defined edipted at this stage. Unspent contingency funds
will be carried over to the following year.

7. Sustainability

Achieving sustainability is an important question FEMINA HIP. The nature of its mission and
the context in Tanzania mean that FEMINA HIP carbextome financially self-sufficient in the
foreseeable future. Nevertheless, we will seelchoeare sustainability in several other important
ways.

Programmatically, FEMINA HIP will continue to focas generating commercial sponsorship for
its products through sales of advertising spactra and copies, so that it may be possible for
HIP products to live on without donor funding. ladition, the FEMINA HIP is building a market
profile for its products in order to pave the way & long-term integration of HIP products as
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commercial products. Certain sales functions (sakngle copies, etc) will be outsourced to a
service provider, while others will be retainechiodse (sale of sponsorships, subscriptions, etc).

Income generated through commercial sales, spdripsrsr other activities such as consultancies
will be placed in a separate account and re-indaste product development and staff
development. Similarly, any income gained as altesdavorable foreign exchange rates will also
be re-invested into the project. Such income mangrimute to a fund to cover long-term core costs
and/or to shield the organization against suddamgés in the funding environment.

Organizationally, FEMINA HIP will continue to buildbbust institutional capacity in order to
become a vital and sustainable long-term orgamzagxplicit attention will be given to
developing the capacity of our Board, staff andeays. Furthermore, the Executive Director aims
to identify a deputy who may be able to shoulderjtb of Director in the future, leaving the role
of the current executive director, more to thatezhnical advisor and fundraiser.

Financially, FEMINA HIP will seek to demonstrateghiimpact in relation to our budget. Existing
financial systems will be enhanced to ensure futifidence in the integrity of financial
management, and this will continue to be verifimtgh an independent annual audit by a
reputable firm.

Status Quo of HIP, October 2006.

In June 2006, Sida the lead donor signed the contract with HIP for Phase Three. We could
finally start implementing the planned activities for 2006. However, there have been constraints.
Recruitment of human resources, which was limited during the bridging phase as the situation
was unclear, istime consuming and challenging. We are still identifying candidates for some of
our key positions.

It has taken more time and resources than anticipated to initiate activity with a new registered
body. All procedures have had to be set up again. VAT registration has had to be sought,
business license, staff contracts and tax payments as NSSF etc. changed, brands registered,
assetstransferred, new bank accounts opened. The process is taking time and has involved more
use of lawyers and consultants that budgeted for in the 2006 Work Plan. Request to reallocate
fundsfor this purpose will therefore be done.

During October 2006 a new budget and Work Plan for 2007 are being worked out.
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